such as perception, personality, motivation, attitudes, communication, status, rôles, power, leadership and performance.
The approach is particularly interesting since it explains in détails the contribution of behavioral scientists, and the practical applications for the supervisor in any kind of human organization whether industrial, commercial, educational, professional or governmental.
The chapters on the manager as a leader, and as a behavioral scientist are valuable to help the supervisor to handle many human problems in his daily work. The author concentrâtes in the last part of the book on developing a tree-level model which the reader can employ to evaluate the current effectiveness of this organization.
Lawless' book is particularly recommended for employées with little or no knowledge of organizational psychology or sociology, because it provides readers with sound conceptual foundations. Nevertheless, a few chapters would hâve included practical examples, and this reviewer is surprised to read «... They should treat ail research and writing in management and organizational psychology done before 1960 of historical interest only » (p. 12) considering that in Lawless' bibliography, 50% of his 110 références were published before 1960! Effective Management is a very good text, superior in many aspects to many « cookbooks » published recently, and would especially be recommended for personnel managers. 
Jean LADOUCEUR

